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Purpose of paper:  
 
The purpose of this paper is to provide the Adults Commissioning Committee (ACC) with an 
update on the latest position in relation to the strategic annual plan for Adults services and 
the risks associated with its delivery.   
 

This paper forms part of the wider assurances to ACC with regards to performance, locality 
assurance and strategic programme delivery and should be read in conjunction with other 
papers to the Committee including but not limited to any financial, quality and / or 
performance reports as well as any updates related to the COVID-19 pandemic response / 
recovery planning. 
 
Please note that this is the first publication of this progress report (assurance framework) 
and so feedback is welcomed from members of the Adults Commissioning Committee.  
Pending feedback from this committee, this report can be provided on a regular basis; the 
same can be provided for Children’s and Primary Care Commissioning. 
 

Further explanatory information required 

Question Answer 

How will this benefit the health 
and wellbeing of Salford 
residents or the Clinical 
Commissioning Group? 

Strategic planning is the vital to ensure we 
continue to plan for the future needs of our 
population.  We must continue to provide 
assurance of our delivery against those 
plans by managing our performance and 
risks effectively and reporting timely, 
accurate information to our stakeholders. 
This report provides a high level summary 
of the latest position in relation to the 
strategic annual plan for Adults services 
along with any risks to its delivery and plans 
to mitigate those risks.   

What risks may arise as a result 
of this paper? How can they be 
mitigated? 

None identified.  Details of specific risks 
relating to the Adults services programme 
are detailed in this paper. 

What equality-related risks may 
arise as a result of this paper?  
How will these be mitigated? 

None identified. 

Does this paper help address any 
existing high risks facing the 

Although this paper does not seek to 
specifically address any existing high risks, 



 

Question Answer 

organisation? If so what are they 
and how does this paper reduce 
them? 

it is hoped that by providing focussed 
assurances around progress against our 
plans and risk information, we will be better 
placed to manage our programme risks and 
any areas of concern in relation to the 
strategic plan for Adults services. 

 

Areas of high risk have been summarised 
within this report.  Detailed risk treatment 
plans are included in appendices as 
appropriate. 

Please describe any possible 
conflicts of interest associated 
with this paper. 

None identified. 

Please identify any current 
services or roles that may be 
affected by issues within this 
paper. 

 

N/A   

 
Footnote: 

 

Members of Adults Commissioning Committee will read all papers thoroughly. Once papers 
are distributed no amendments are possible.



 

   

 

Document development 

Process Yes No 
Not 
applicable 

Comments and date 
(i.e. presentation, verbal, 
actual report) 

Outcome 

Public engagement 

(Please detail the method  i.e. survey, 
event, consultation) 

  X   

Clinical engagement 

(Please detail the method  i.e. survey, 
event, consultation) 

  X   

Has ‘due regard’ been given to Social 
Value and the impacts on the residents of 
Salford socially, economically and 
environmentally (including climate 
change)? 

  X   



 

   

 

Process Yes No 
Not 
applicable 

Comments and date 
(i.e. presentation, verbal, 
actual report) 

Outcome 

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts? 

(Please detail outcomes, including risks 
and how these will be managed)  

 X    

Legal advice sought 
 

 

X    

Presented to any informal groups or 
committees (including partnership groups) 
for engagement or other formal 
governance groups for comments / 
approval?  

(Please specify in comments) 

 X    

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work 
and ensure there is clarity in the outcome column showing what the key message or decision was from that group and whether 
amendments were requested about a particular part of the work 



 

   

 

Adults Assurance Framework Report 

1. Executive summary 

The purpose of this paper is to provide the Adults Commissioning Committee (ACC) 
with an update on the latest position in relation to the strategic annual plan for Adults 
services and the risks associated with its delivery.   
 

This paper forms part of the wider assurances to ACC with regards to performance, 
locality assurance and strategic programme delivery and should be read in conjunction 
with other papers to this Committee including but not limited to any financial, quality and 
/ or performance reports as well as any updates related to the COVID-19 pandemic 
response / recovery planning. 
 

 
2. Strategic Annual Plan Update 

 

2.1 ACC members will recall receiving a comprehensive planning update as part of a 
COVID-19 Response and Recovery paper in July 2020.  

 
2.2 In line with national and GM planning requirements Salford refreshed its Locality 

Plan in 2019/20.  The locality plan is the ‘blueprint’ for well-being, health and 
social care in Salford; it is a public health led, system plan. Launched in April 
2016, it explains how providers of public services - like the NHS, Salford City 
Council, Fire Service and Police - will work closely together with the private and 
voluntary sector so services work better and cost less.  The refreshed Locality 
Plan for 2020-25 was approved by the Health and Wellbeing Board in June 2020. 

 

2.3 The 2020/21 annual plan for health and social care was jointly developed across 
the CCG and Salford City Council, led by the Joint Head of Planning and 
Performance.  

  
2.4 For 2020/21 annual planning was split under 6 strategic workstreams and 

continued to build on the joint planning arrangements already in place across 
children’s health and social care, population health, adults’ health and social care 
and primary care.  Working closely with the Integrated Commissioning Integrated 
Leadership Team (ILT) we agreed a joint approach to planning for 2020/21 which 
included facilitated workshops across the following themes: 

 Quality, Safety, Innovation and Research, 

 Primary Care,  

 Joint Children’s and Maternity Services,  

 Joint Adult Services (including Learning Disabilities and Autism),  



 

   

 

 All age Mental Health Services,  

 Enabling Transformation (CCG Only) 
 

2.5 Updated planning approach in light of COVID-19 
 

2.6 Normally at this time of year, our annual plans are fully complete, reflected in 
staff objectives and reporting on delivery has commenced. The COVID-19 
interruption means that these current plans: 

 include some actions that require further definition, 

 may miss some recently emerging work, and 

 are missing the full range of work associated with COVID-19 response and 
recovery, some of which remains unknown. 
 

2.7 In prioritising work and determining an approach, due regard is being given to: 

 addressing inequalities, including those which may have been exacerbated 
by COVID-19 

 ‘building back better and fairer’ 

 engaging with the public 

 engaging with clinicians and partner organisations, including the VCSE sector 

 building social value 
 

2.8 The strategic aims, programmes and priorities for integrated commissioning were 
agreed by the joint commissioning committees in July 2020.  Appendix 1 shows 
the annual plan for integrated commissioning (Adults) for 2020/21 as it currently 
stands; including the mid-year strategic programme updates for Adult services.   

 
2.9 Each component part of the annual plan is supported by the Integrated 

Leadership Team / Executive Team and, for children’s services, primary care 
and adult services respectively, the Children’s, Primary Care and Adults 
Commissioning Committees have endorsed.  It should be noted that annual plan 
will be used as a live document and will be adapted as needed over the year as 
the situation changes and more is known about the impact of COVID-19 and 
recovery requirements.   

 
2.10 It should be stressed that whilst some work has taken place with regard to an 

assessment of our plans against available commissioning staff capacity, this 
remains uncertain as it is currently still compromised due to the COVID-19 
response and recovery and could be impacted further with further waves and the 
mass vaccination and testing programmes over the coming months.  As such 
continuous prioritisation will be required in year, which will be reflected through 
regular reviews of the live annual plan. 

 
2.11 It should also be noted that the NHS is anticipating further national planning 

guidance which is likely to influence our priorities and work plans.  Although to 



 

   

 

some extent this guidance is already predicted within our plans, it is expected 
that for this reason also there will be an iterative process to refining annual plans 
during this year.  We intend that this will leave us well placed in respect of our 
plans for 2021/22. 

 
2.12 National Planning Guidance 
 
2.13 On the 23rd December 2020 the CCG received a letter from NHS England (see 

Appendix 2) outlining operational priorities for winter and 2021/22.  In summary 
the letter details five key areas for managing the remainder of 2020/21 as 
follows: 

 
A. Responding to Covid-19 demand 
B. Pulling out all the stops to implement the Covid-19 vaccination programme 
C. Maximising capacity in all settings to treat non-Covid-19 patients 
D. Responding to other emergency demand and managing winter pressures 
E. Supporting the health and wellbeing of our workforce 
 

2.14 The letter further outlines the approach to planning for 2021/22 with more details 
on the financial framework to follow closer to the end of the current financial 
year.  In the meantime, systems are asked to continue to; 

 

 Recover non-covid services, in a way that reduces variation in access and 
outcomes between different parts of the country. 

 Strengthen delivery of local People Plans.  

 Address the health inequalities that covid has exposed.  

 Accelerate the planned expansion in mental health services  

 Prioritise investment in primary and community care, to deal with the backlog 
and likely increase in care required for people with ongoing health conditions, 
as well as support prevention through vaccinations and immunisations.  

 Build on the development of effective partnership working at place and 
system level.  
 

2.15 Mid-Year update 
 
2.16 The Annual Plan 2020/21 for Adults integrated commissioning is being monitored 
 through the CCG and Council’s corporate management system, Pentana and as 
 part of the staff appraisals process.  For access to Pentana, please contact the 
 Joint Head of Planning and Performance.  
 
2.17 Progress against the annual plan is reported to the CCG Governing Body and 

Council’s Corporate Management Team on a six monthly basis in May and 
November.  Appendix 1 shows the latest position reported; There are currently 
44 actions underpinning the annual plan for adults integrated commissioning in 



 

   

 

Salford.  36 of which are marked as ‘on track’ and 7 of which are marked as 
completed (please note that this assessment was conducted ahead of wave 2 
and the immunisation programme preparations and so may not be reflective of 
the position at the time of presenting this report).  There is currently 1 action in 
the plan which is marked as ‘off track’.  A detailed update for this action is 
included at Appendix 3.   

 

 
 

 

 

3. Programme Risk Update 

3.1  Since the annual plan for 2020/21 has now been finalised, work is required to re-
align and review existing adults programme risks.  Extensive work is required in 
this area to ensure that the risks captured continue to mirror the current risk 
profile for adults integrated commissioning and our operating environment; this 
work is reflected in the planning and performance team’s work plan and further 
updates will be provided in future reports.     

 
3.2 A summary of the existing adults programme risk profile is provided in this 

section for information.  Live information regarding this programme risk register 
can be found in the Adults Commissioning Committee portal within Pentana.  For 
access, please contact the Joint Head of Planning and Performance.  

 
3.3 This is the first publication of this report; in future reports, the full programme risk 

register for adults integrated commissioning will be included as an appendix, 
pending the work required to review and update its content as mentioned in 
paragraph 3.1.   

 
3.4 There are currently 7 risks on the programme risk register for adults integrated 

commissioning, none of which are scored as High (Red) as outlined overleaf.  
Please note that one of the risks in the register has not yet been assessed 
(scored) and is therefore not included in the heatmap to follow, which shows only 
6 risks in total. 

 



 

   

 

 
 
 

 

 
3.5 As summarised above; there have been no new risks raised in the last month 

and no risks have been closed in the same period.  1 risk has a decreasing 
trend, in relation to ‘Provision of T3 Specialist Weight Management Service ‘and 
there are no risks with an increasing trend.   It should also be noted that out of a 
total 7 programme risks, 5 risks saw no changes as a result of their latest review.  
The planning and performance team will seek to understand why these risks are 
static as part of the review work mentioned in paragraph 3.1 and this will be 
monitored closely in the next review cycle to ensure that risks are being 
appropriately reviewed / assessed and updated in line with the constantly 
changing operating environment.  This is particularly important as we continue to 
respond to the COVID-19 pandemic. 

 

4. Recommendations 

4.1 The adults commissioning committee is asked to: 

 Note the content of this report for assurance purposes, 

 Note the specific updates provided for actions reported as ‘Off-track’,  

 Note the updated risk position acknowledging the work required to review and 
update the adults commissioning risk register. 

 
Further to the recommendations above and in order to ensure continuous 
improvements to this report, ACC members are invited to comment on the format and 
content of this new report and consider if and when they would like to receive this type 
of assurance update in future meetings. 



 

   

 

 

 

Name (Author):  Emma Reid 
Job title:  Joint Head of Planning and Performance 

 

APPENDICES: 
Appendix 1 – Annual Plan for Integrated Commissioning (Adults) 2020/21 – mid-year 
update 
Appendix 2 - Operational priorities for winter and 2021 22   
Appendix 3 – Annual Plan for Integrated Commissioning (Adults) 2020/21 – Actions Off-
track 

 


